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Euromonitor International is working with Austrade in delivering such
services, via the provision of enhanced market intelligence reports, that
further help Australian exporters make informed decisions.

The key objectives of the research are as follows:

Project Background &
Objectives

A Understanding market volumes and dynamics

A Evaluating the role played by local production versus trade

In December 2020, Austrade was allocated AUD42.9 million in funding to A Assessing the different channel/customer preferences and wider
boost its support for Australian agiood exporters implications these have on demand for Australian products
Austrade primarily focuses its services on impact and reach. As part of its A Understanding the distribution landscape in terms of key players
services, Austrade aims to increase assistance to an extra 2,0600eari operating within the different channels

B e > ell agiiRiing with indusEEREEEIESIEEES A Understanding pricing dynamics across different channels and their

ifi [ xporters about opportunities in existing and new . .
s PP 9 impact on demand for Australian products

markets.
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positioning

A Assessing import and trade regulations
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: INTRODUCTION

Overview of the research method applied

PROJECT ALIGNMENT &
KICKOFF

TEMPLATE PRODUCTION
AND DATABASE ACCESS

PRIMARY RESEARCH &
TRADE DATA COLLECTION

A Project alignment discussion on
processes, objectives, goals,
communication
responsibilities/frequency,
reporting needs and timeline

A Development of research templates A Trade data extraction
and an initial draft reporting
template

A Retail audits to understand the
distribution landscape (six stores in
A Central sweep of publicly available one key city)
sources, includingovernmental
and quasigovernmental sources
as well agrade associations,
industry publications and analyst
groupstracking agricultural trade

and market conditions

A Discussions with key players
including, but not limited to,
importers, distributors, retailers,
and industry associations

A Knowledge transfer

AN*=6

ANALYSIS &
REPORTING

A Triangulation of resultgo create a
consensus output

A Multi-layerquality control

A Delivery of the final report
(including the presentation pack, ie
a highly visual executive summary
of key findings)

A Austrade review, commentary, and
report refinement and finalisation
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: INTRODUCTION 6

List of stores audited and companies interviewed in the UK

For the purpose of this research, Euromonitor International conducted detailed store audits in-WMaye 2021 and
trade interviews with the following companies:

% Stores audited in Londoh wz In-depth trade interviews conductet|

. FNySeQa {SIFHF22RX NBGFAT SNkoK2( Seafish, government body

Seahawk Marine, retailer/wholesaler Jersey Marine Resourcegvernment body

Wing Yip, retailer/wholesaler Guernsey Marine Resourceggmvernment body

Loon Fung, retailer/wholesaler Cornwall Inshore Fisheries & Conservation Authority, trade associatio
Selfridges, retailer The Fish Society, retailer

Harrods, retailer Fine Food Specialist, retailer

Note: *In total, 40 storeswere audited and.8interviews conductedrhe list here includes the biggest players in the marketfzmgkwhich provided the most relevant information to the
research.
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Market Volumes and Dynamics

Foodservice is the main channel for rock lobster sales. As a result, 2020 witnessed rock lobster
consumption drop due to COVID lockdowns. Nevertheless, with the reopening of economies,
consumption of rock lobster should see positive growth over the forecast period.

© Euromonitor International
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: MARKET VOLUME AND DYNAMICS 8

Consumption of rock lobster in the UK remains limited awvilil not surpasshe 2019 level
duringthe forecast period

Rock Lobster Consumption in the UK 262825 Rock Lobste
I Retail Sizll Foodservice ® YoV Growth : Total consumptioni84tonnes,
400 150 2020
§ 30 100
< 2 : . 0
é zgg 2 A Rock lobster is a relatively small part of the UK shellfish marleith
2 500 0 9 UK consumers typically choosing the native lobstdrove what is
2 150 0 % locally known as crayfish or spiny lobst&iost of the UK catch is
100 50 % exported to the lucrative markets of France and Spaaithough avery
50 e limited amount of freshrocklobster does find its way into the domestic
0 -100 foodservice market.
2018 2019 2020 2021F 2022F 2023F 2024F 2025F _ : - : :
Foodservice sales in the Ukgnificantly outweigh retail sal€80% vs
» B Retail Size ® YoY Growth 150 20% in 2020respectively) Most foodservice sales are supplied by
5 frozen tails, typically imported from the Caribbean and South Atlantic
= 10 100 X regions.Asian restaurants are the main buyers of frozen lobster tails in
5 8 50 ; the UK and most retail sales also go into As@igin households.
g 6 0 % Foodserviceonsumption slumped in 2020 as a result of quarantine
e 4 e 2 YSI adz2NBa LI FOSR 2y GKS !'yQa NBai
g 2 50 = supply line issues related to the pandemibe comparatively small size
& 0 -100 of the market has made historic growth patterns erraticpwever,

2018 2019 2020 2021F 2022F 2023F 2024F 2025F increasingly sophisticated foodservice should support demand over the
forecast period.

Source: Euromonitor International estimates as per information gathered from trade interviews
Note: Rock lobster covers HS Codes 030631, 030621, 030611 and 030691.
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Local Production Dynamics

The UK produces limited but very higlality rock lobster that is almost all destined for export. This
may change in the near future partially due to Bréxiposed bureaucratic challenges, which might

push local fishermen to sell rock lobster in the UK.
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: LOCAL PRODUCTION DYNAMICS

Limited local production is of high quality and fresh, but the major part is destined for
export

Rock Lobster Production in the UK 262825

A UK rock lobster is highly sought after in the EU and is perceived to

be of high quality. There is a comparatively low catch in the UK; W Production Size @ YoY Growth

after being heavily overfished in the 20th century, there is no 30 1
formal fishery for rock lobster, which tends to be landed as-a by

catch.The limited size of the catch and its high quality mean that
it is all sold fresh, and almost all of it is exported to the EU.

25
25 25

a 24

There has been research into farming rock lobster, but as yet § 20 22 = 0 &
there has been no successful attemgdowever, recent years e 20 \ ;
have seen an uptick in yield. This may be a result of warming sea £ 3
temperatures, a scenario that could make agquaculture of the S 15 0 =
lobster more viable. S
However,Brexit has upended domestic productigmnd led to a 10 - 0
scenario thamay reduce UK dependence on imports of frozen
rock lobsteras supply destined before for exports may now be
directed towards the domestic market (especially live rock 5 0
lobsters).

0 k | - - - [N 0

2018 2019 2020 2021F 2022F 2023F 2024F 2025F

Rock Lobster

Source: Euromonitor International estimates as per information gathered from trade

Production CAGR, interviews
2021‘2025: 33% "Euromonitor
A
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Trade Dynamics

Mainly frozen rock lobster is consumed in the UK, which all comes from the Carribean or South Atlantic
regions. Meanwhile, almost all locally caught fresh rock lobster is destined for export to nsadets

as France or Spain.

© Euromonitor International
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: TRADE DYNAMICS

TheUK market is deperaht on imports of frozen rock lobster tails

International Trade Dynamics 2013025 _
—@— Imports —@— Exports ROCk LObSte
400.0 : 4.6% CAGR Imports, 202025
3.2% CAGR Exports, 262025
350.0
3000
§ A UK imports of rock lobster ateased almost entirely on frozen
S 250.0 lobster tails sourced from a variety of Caribbean South
e Atlantic producer marketsDemand was consistent over the
E 200.0 review period, supported by steady demand from the
S foodservice sector.
150.0
However imports may face rising pressure frodomestic
100.0 producers which traditionally have almost all their rock lobster
sold into the EUBrexit has put an end to frictionless trade for
50.0 the UK,with delays at customs on both sides of the English

Channel making the export of live lobsters virtually unviable.
UK producers may therefore look to build a larger presence in
2018 2019 2020  2021F 2022F 2023F 2024F 2025F the UK, which is a comparatively narrow marketplace.

0.0

Source: Euromonitor International estimates as per Comtrade for import and trade interviews for export
Note: Rock lobster covers HS Codes 030631, 030621, 030611 and 030691.

Import and export forecasts are made without extensively analysing trade anttadsbarriers. The
forecasts are based on historic performance and prospects for local production as gathered from trag
discussion.
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: TRADE DYNAMICS 13

ReSELR NI & FNRBY 9! O2dzyiNAxASa YIS dzJ GKS
imports

A Rock lobster imported from Belgium consists whollyeséxported frozen lobster tails
originating from the Caribbean region
83.9 tonnes (45.6%]),27.9% CAGR 202820 A Key cargo hubs shipping into the UK include Zeebrugge and Antwerp
AUD1.2 million 29.7%),90.0% CAGR 202820

Belgium

A Similarly to Belgium, rock lobster imported from Denmark consists-ekportedtails
mainly arriving in Denmark from the Caribbean and South Atlantic regions
54.3 tonnes (29.5%)32.9%CAGR 2018020 A Principal shipping hubs include Copenhagen and Esbjerg

AUDO.7 million (17.5%)41.5% CAGR 202820

Denmark

A Rock lobster imported from France appears to consist wholtg-ekported frozen
lobster tails originating from the Caribbeaand South Atlantic regions
27.4 tonnes 14.9%),20.7% CAGR 202820 A Principal shipping hubs include Calais and Dieppe
AUDO.9 million (21.4%)6.2% CAGR 202820

France

A St Helena is eock lobster producer natiopwith fisheries shippingigh-quality frozen
rock lobstersfrom the South Atlantic directly to the UK
16.9 tonnes (9.2%)32.5%20192020 A These are perceived to teetter quality, or at leastmore reliable in terms of
AUD1.3 million (30.8%)4.8%20192020 production, than Caribbeanand include a significant amountbn-farmed rock
lobster

St Helena*

. . Source: Euromonitor International estimates as@emtrade y ) Euromonitor
© Euromonitor International - Note: * 20192020 growth rate provided instead of 262820 CAGR as St Helena was not among the top five importers in 2018. A\ Consulting
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- Manager, seafood wholesaler/retailer

Gb2 NBIf @OASs XxPOSHBOUKAYHlI gSt aASEG6SNAE T
GKSNE AGQa FTNRYE

- Manager, seafood wholesaler/retailer

There is no visible presence of Australian rock lobster in the UK, and no major player interviewed as part of the reskebwtfrco
an opinion on the competitive positioning of Australian rock lobsters. However, there is widespread awareness of Australian
production and, as usual, a broadly favourable perception of Australian produce in general and nothing particular orstersk lob

© Euromonitor International  { 2 dzNOSY LYF3IS FTNRY 9daNBY2yAG2NI LyaS



Channel and Consumer Preferences

There is low availability of rock lobster in retail, in general, in the UK. Most of the rock lobster sold in
the retail channel is in frozen form.

© Euromonitor International
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: RETAIL CHANNELS

Availability of rock lobsters in the retail chanmelimitedand mainly in frozen form

Limited retail availability

Note: Retail dominated by frozen rock lobster

Rock lobster, overall, hadimited presence in the UK retalil
channel Fresh lobster is mostly bought by higgnd restaurants

Retail buyers of fresh rock lobster typically need to place an order

in advance, as fresh produce is usually not availdd¢ail sales
are therefore almost wholly limited to frozen rock lobster tails

sold through Oriental specialists and fish specialists with a strong

frozen offer.

Narrow consumer cohort for rock lobster

Like foodservice buyers, thmain retail consumers of rock
lobsters are Asiarorientated households buying frozen
tails. The broader UK consumer basdaigek<y unaware

of these product types and how to cook them. Rock
f20a0SNEQ +0aSy0OS FTNRY Y2RSNY
supermarkets further limits product demand. It is worth
noting thata few respondents in Oriental shops (contacted
during the research) mentioned that they had been unable
to source rock lobster for their freezers due to COVIB
disrupting supply chaingind, for the time being, were not
offering the product.

Note: Chinese lobster dish

’ Euromonito'r
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: RETAIL CHANNELS

Australian rock lobster lacks presennespecific retail channels in the UK

ECommerce Fish Specialists

Product Offer

AEcommerceis mostlylimited to frozen rock AFish specialists carryvary limited rangeof rock
lobster tails, although a few UK fish sellers may | I0BSIErs, with consumers typically having to place
ship (after what is exported, if available) live or order. Howeverthe channel is the only one where
cooked fresh rock lobster sourced from the UK fresh rock lobster will be found, when available.

and sold online Alf there is any fresh local rock lobster available afte
AThis channel is therefore almosholly export, it is suppliedby local producersbut mainly

supplied by import with Caribbean and South frozen from the Caribbean or South Atlantic regio

Atlantic produce either imported directly or is found Fresh lobster is typically sold loose by the

through EU shipping hubs. Tails are typically kilo, while frozen tails typically come in a 4.5kg bo
sold by unit. and are either sold by the box by the piece

Australian Brands Positioning

AAustralian rock lobster is limited or almost rron AThere was no Australian rock lobster identified
existent in the ecommerce channel in the UK. during visits to fish specialists conducted during
the research in the UK.

© Euromonitor International
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Retail channel mainly sours&ozen rock lobster tails from wholesale importers

ECommerce

Fish Specialists

Oriental Specialists

Shelf Spacing/Marketing

AEcommerce retailers typically have a single
frozen offer of rock lobster.

AThe country of originis usually stated under
product description butloes not play a crucial
role in consumer decisioimaking

Procurement

A

A

Rock lobster has a veliynited presencein

this channellt was mainly found in thbigger
outlets that areboth B2B and B2C

When available, frozen rock lobster needs to
be requested (as it is not displayed in aisles),
and for fresh an order needs to be placed.
There is no differentiation by country,
reflecting the very limited offer.

A The product rangeén this channel i§mited to
frozen lobster tails

A Moreover, it is usually available asiagle SKU
offered inglassfronted freezer displays This
reflectsthe very narromdemand for rock
lobster in the UK.

AEcommerce retailers are often also
wholesalerswith a foodservice alignment. This
means that they may source from suppliers in
other countries but are also likely to rely on
large frozen seafood specialists like Seamark or
Seahawk Marine. The market is supplied wholly
by import.

© Euromonitor International

AProcurement is typicallgonducteddirectly

AMost Oriental specialists use specialist frozen
seafood suppliers based in commercial fish
hubs like Billingsgate Market. These suppliers
are primarily wholesalers but operate a small
retail business as well. There is no distinction
by provenance.

from wholesaleimporters or UK-based fish
distributors for fresh rock lobster
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Frozen rock lobster tails sold in balkfish specialist

Frozen rock lobster sold by piece, usually on request e

UK production of fresh rock lobsters mainly exportet

Homarus spp is most widespread, even in frozen fatn
Oriental specialist

Lobster tails Oriental foodservice key channel

Premium positionof Homarus spp in fish market




EXPORT MARKET DEVELOPMENT GUIDEBOOK: FOODSERVICE CHANNEL

Consumer interest in new foodservice trends and places is set to risgpandemic

Oriental cuisine ¢ the main driver for rock lobster New food trends could suit rock lobster sales
salesin foodservice growth

Food trends in the UK, and in particular London,

are fastchanging. Prior to lockdown, lobster rolls

began to appear in someodservice outlets

often with a North American theme. Most use

Homarus spp, but theres clearly opportunity for

rock lobster to meet the same demand/any

tf20a0SNI Npfta F20dza 2y GKS f
origin, with them mainly being from Maine in the

us.

Note: Japanese grill of rock lobster

The Oriental foodservice channel is the main
driver of rock lobster sales in the UK. These are
mainly frozen rock lobster tails, although even
within this channetestaurants are more likely

to offer Homarus sppeither frozen or fresh.
Other specific cuisines that use rock lobster
include West Indian.

b20GSY CNII[Q& t206a0GSNI NRf f &
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: FOODSERVICE CHANNEL 21

Rock lobsters mainly used in Orientatyle or fine dining restaurants

Oriental Restaurants FineDining Restaurants
Product Preferences
ATheOriental foodservicesector in the UK ia key buyer of lobsters ALondon has become a destination for global high net worth individuals, and .
generally choosing Homarus spp but also frozen rock lobster tails culture of prohibitivelypriced fine dining restaurants has sprung up to cater
AcCountry of origindoes not play a significant role in product selection to these types of individualé.obsteris perceived aa very high status
Giventhe limited supply of rock lobsters into the UK and their high delicacyand is in line with the tastes of this consumer base.
prices, buyers take what is available and shop by pfibesfoodservice AThese foodservice outlets typically seek to sodresh domestic rock
channel typically procures rock lobsters by the unit or the box containing lobster. If frozen rock lobster is purchased, the country of origin does not
several of them. play an important role in product selection.

Australian Brands Positioning

AThere is no real preference within foodservice for Austratinany other AThis channel mainly cares about the freshness of the product and not the
country of originrock lobster. There was no Australian rock lobster country of origin. No visible preference for Australian rock lobster was seen
identified in retail or wholesale that would eaperate with the in this channel during the research.

foodservice channel during the research period.

: . ‘ Euromonito_r
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EXPORT MARKET DEVELOPMENT GUIDEBOOK: FOODSERVICE CHANNEL 22

Fine dining restaurants are dependent on rock lobSteeasonalityc as local freshock

lobsters thatare not exportedare available onlyor a fewmonthsin the year

Oriental Restaurants FineDining Restaurants
AOriental restaurants rely on frozen rock lobster tails. As such, seasonality AThese outlets are most likely use locally sourced fresh rock lobst#tit is
is less important. The main purchase trigger for these outlets is price. available after what is exporte@dnd, as such, seasonality is crucial. The UK
AThese outlets are wholly dependent on local distributors to source these rock lobster season runs from the end of June to late September, and rock
products. These may be fish specialists, or Oriental wholesalers like Wing lobster is not typically found in the channel outside these dates.
Yip, which has a nationwide group of outlets and a massive selection of AThese restaurants are far more likely to procure directly from rock lobster
frozen shellfish. fishermen, especially if they are located on the co¥¢talthy tourist towns

such as Salcombe and Padstow have a wide selection of fine dining venues
that are supplied in this way. Otherwise, local distributors such as W Harvey
meet demand.
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Distribution
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