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Project Background & 
Objectives

Euromonitor International is working with Austrade in delivering such 

services, via the provision of enhanced market intelligence reports, that 

further help Australian exporters make informed decisions. 

The key objectives of the research are as follows: 

ÅUnderstanding market volumes and dynamics

ÅEvaluating the role played by local production versus trade

ÅAssessing the different channel/customer preferences and wider 

implications these have on demand for Australian products

ÅUnderstanding the distribution landscape in terms of key players 

operating within the different channels

ÅUnderstanding pricing dynamics across different channels and their 

impact on demand for Australian products

Å9ǾŀƭǳŀǘƛƴƎ ǘƘŜ ŎƻƳǇŜǘƛǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ŀǎǎŜǎǎ !ǳǎǘǊŀƭƛŀƴ ǇǊƻŘǳŎǘǎΩ 

positioning

ÅAssessing import and trade regulations

In December 2020, Austrade was allocated AUD42.9 million in funding to 

boost its support for Australian agri-food exporters

Austrade primarily focuses its services on impact and reach. As part of its 

services, Austrade aims to increase assistance to an extra 2,000 agri-food 

exporters each year, as well as working with industry bodies to provide 

specific advice to exporters about opportunities in existing and new 

markets. 

© Euromonitor International
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Overview of the research method applied

TEMPLATE PRODUCTION 
AND DATABASE ACCESS

ANALYSIS & 
REPORTING

PROJECT ALIGNMENT & 
KICK-OFF

PRIMARY RESEARCH & 
TRADE DATA COLLECTION

ÅDevelopment of research templates 

and an initial draft reporting 

template

ÅCentral sweep of publicly available 

sources, including governmental 

and quasi-governmental sources,

as well as trade associations, 

industry publications and analyst 

groupstracking agricultural trade 

and market conditions
ÅN*= 6

ÅTriangulation of results to create a 

consensus output

ÅMulti-layerquality control

ÅDelivery of the final report 

(including the presentation pack, ie 

a highly visual executive summary 

of key findings)

ÅAustrade review, commentary, and 

report refinement and finalisation

ÅProject alignment discussion on 

processes, objectives, goals, 

communication 

responsibilities/frequency, 

reporting needs and timeline

ÅKnowledge transfer

ÅTrade data extraction

ÅRetail audits to understand the 

distribution landscape (six stores in 

one key city)

ÅDiscussions with key players 

including, but not limited to, 

importers, distributors, retailers, 

and industry associations
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List of stores audited and companies interviewed in the UK

.ŀǊƴŜȅΩǎ {ŜŀŦƻƻŘΣ ǊŜǘŀƛƭŜǊκǿƘƻƭŜǎŀƭŜǊ

Seahawk Marine, retailer/wholesaler

Wing Yip, retailer/wholesaler

Loon Fung, retailer/wholesaler

Selfridges, retailer

Harrods, retailer

Stores audited in London*

For the purpose of this research, Euromonitor International conducted detailed store audits in May-June 2021 and 

trade interviews with the following companies:

Seafish, government body 

Jersey Marine Resources, government body 

Guernsey Marine Resources, government body 

Cornwall Inshore Fisheries & Conservation Authority, trade association

The Fish Society, retailer

Fine Food Specialist, retailer

In-depth trade interviews conducted*

Note: *In total, 40 storeswere audited and 18interviews conducted. The list here includes the biggest players in the market and those which provided the most relevant information to the 
research.



Market Volumes and Dynamics

Foodservice is the main channel for rock lobster sales. As a result, 2020 witnessed rock lobster 
consumption drop due to COVID-19 lockdowns. Nevertheless, with the reopening of economies, 
consumption of rock lobster should see positive growth over the forecast period.

© Euromonitor International
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Consumption of rock lobster in the UK remains limited and will not surpass the 2019 level 
during the forecast period
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Source: Euromonitor International estimates as per information gathered from trade interviews
Note: Rock lobster covers HS Codes 030631, 030621, 030611 and 030691. 

Å Rock lobster is a relatively small part of the UK shellfish market, with 
UK consumers typically choosing the native lobster above what is 
locally known as crayfish or spiny lobster. Most of the UK catch is 
exported to the lucrative markets of France and Spain, although avery
limited amount of freshrocklobster does find its way into the domestic 
foodservice market. 

Å Foodservice sales in the UK significantly outweigh retail sales(80% vs 
20% in 2020, respectively). Most foodservice sales are supplied by 
frozen tails, typically imported from the Caribbean and South Atlantic 
regions. Asian restaurants are the main buyers of frozen lobster tails in 
the UK, and most retail sales also go into Asian-origin households. 

Å Foodservice consumption slumped in 2020 as a result of quarantine 
ƳŜŀǎǳǊŜǎ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ¦YΩǎ ǊŜǎǘŀǳǊŀƴǘǎΤ ǾƻƭǳƳŜǎ ǿŜǊŜ ŀƭǎƻ Ƙƛǘ ōȅ 
supply line issues related to the pandemic. The comparatively small size 
of the market has made historic growth patterns erratic; however, 
increasingly sophisticated foodservice should support demand over the 
forecast period. 

Rock Lobster
Total consumption: 184tonnes, 

2020
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Local Production Dynamics

The UK produces limited but very high-quality rock lobster that is almost all destined for export. This 
may change in the near future partially due to Brexit-imposed bureaucratic challenges, which might 
push local fishermen to sell rock lobster in the UK.

© Euromonitor International
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Limited local production is of high quality and fresh, but the major part is destined for 
export

Rock Lobster Production in the UK 2018-2025

Source: Euromonitor International estimates as per information gathered from trade 
interviews
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Å UK rock lobster is highly sought after in the EU and is perceived to 

be of high quality. There is a comparatively low catch in the UK; 
after being heavily overfished in the 20th century, there is no 
formal fishery for rock lobster, which tends to be landed as a by-
catch. The limited size of the catch and its high quality mean that 
it is all sold fresh, and almost all of it is exported to the EU. 

Å There has been research into farming rock lobster, but as yet 
there has been no successful attempt. However, recent years 
have seen an uptick in yield. This may be a result of warming sea 
temperatures, a scenario that could make aquaculture of the 
lobster more viable.

Å However, Brexit has upended domestic production, and led to a 
scenario that may reduce UK dependence on imports of frozen 
rock lobster as supply destined before for exports may now be 
directed towards the domestic market (especially live rock 
lobsters). 

Rock Lobster 
Production CAGR, 
2021-2025: 3.3%



Trade Dynamics

Mainly frozen rock lobster is consumed in the UK, which all comes from the Carribean or South Atlantic 
regions. Meanwhile, almost all locally caught fresh rock lobster is destined for export to markets such 
as France or Spain. 

© Euromonitor International
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The UK market is dependent on imports of frozen rock lobster tails
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International Trade Dynamics 2018-2025

Source: Euromonitor International estimates as per Comtrade for import and trade interviews for export
Note: Rock lobster covers HS Codes 030631, 030621, 030611 and 030691. 
Import and export forecasts are made without extensively analysing trade and non-trade barriers. The 
forecasts are based on historic performance and prospects for local production as gathered from trade 
discussion. 

© Euromonitor International

Å UK imports of rock lobster are based almost entirely on frozen 
lobster tails sourced from a variety of Caribbean or South 
Atlantic producer markets.Demand was consistent over the 
review period, supported by steady demand from the 
foodservice sector.

Å However, imports may face rising pressure from domestic 
producers which traditionally have almost all their rock lobster 
sold into the EU. Brexit has put an end to frictionless trade for 
the UK, with delays at customs on both sides of the English
Channel making the export of live lobsters virtually unviable. 
UK producers may therefore look to build a larger presence in 
the UK, which is a comparatively narrow marketplace. 

Rock Lobster
4.6% CAGR Imports, 2021-2025
3.2% CAGR Exports, 2021-2025



ÅSimilarly to Belgium, rock lobster imported from Denmark consists of re-exportedtails 

mainly arriving in Denmark from the Caribbean and South Atlantic regions

ÅPrincipal shipping hubs include Copenhagen and Esbjerg

Denmark

54.3 tonnes (29.5%), -32.9% CAGR 2018-2020

AUD0.7 million (17.5%), -41.5% CAGR 2018-2020

ÅRock lobster imported from France appears to consist wholly of re-exported frozen 

lobster tails originating from the Caribbeanand South Atlantic regions

ÅPrincipal shipping hubs include Calais and Dieppe

France

27.4 tonnes (14.9%), 20.7% CAGR 2018-2020

AUD0.9 million (21.4%), -6.2% CAGR 2018-2020

ÅSt Helena is a rock lobster producer nation, with fisheries shipping high-quality frozen 

rock lobstersfrom the South Atlantic directly to the UK

ÅThese are perceived to be better quality, or at least more reliable in terms of 

production, than Caribbean, and include a significant amount of non-farmed rock 

lobster

St Helena*

16.9 tonnes (9.2%), -32.5%2019-2020

AUD1.3 million (30.8%), 24.8%2019-2020

Re-ŜȄǇƻǊǘǎ ŦǊƻƳ 9¦ ŎƻǳƴǘǊƛŜǎ ƳŀƪŜ ǳǇ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ¦YΩǎ ǊƻŎƪ ƭƻōǎǘŜǊ 
imports

ÅRock lobster imported from Belgium consists wholly of re-exported frozen lobster tails 

originating from the Caribbean region

ÅKey cargo hubs shipping into the UK include Zeebrugge and Antwerp 

13EXPORT MARKET DEVELOPMENT GUIDEBOOK: TRADE DYNAMICS

Belgium 

83.9 tonnes (45.6%), 127.9% CAGR 2018-2020

AUD1.2 million (29.7%), 90.0% CAGR 2018-2020

© Euromonitor International
Source: Euromonitor International estimates as per Comtrade.
Note: * 2019-2020 growth rate provided instead of 2018-2020 CAGR as St Helena was not among the top five importers in 2018. 



άΩ²ŜΩǾŜ ƴŜǾŜǊ ƘŀƴŘƭŜŘ !ǳǎǘǊŀƭƛŀƴ ǊƻŎƪ ƭƻōǎǘŜǊ ςpretty much everything comes from 

ǘƘŜ /ŀǊƛōōŜŀƴέ

- Manager, seafood wholesaler/retailer
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άbƻ ǊŜŀƭ ǾƛŜǿ ƻƴ !ǳǎǘǊŀƭƛŀƴ ƭƻōǎǘŜǊ ςŜǾŜǊȅǘƘƛƴƎ ǿŜ ǎŜƭƭ ƛǎ ŦǊƻȊŜƴΣ ǎƻ ǇŜƻǇƭŜ ŘƻƴΩǘ ŎŀǊŜ 

ǿƘŜǊŜ ƛǘΩǎ ŦǊƻƳέ

- Manager, seafood wholesaler/retailer

Supporting qualitative commentary highlighting what is driving the total consumption in 

value and volume (key growth

© Euromonitor International {ƻǳǊŎŜΥ LƳŀƎŜ ŦǊƻƳ 9ǳǊƻƳƻƴƛǘƻǊ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ ǎǘƻǊŜ ŀǳŘƛǘǎ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ aŀȅ нлнм 

There is no visible presence of Australian rock lobster in the UK, and no major player interviewed as part of the research could offer 

an opinion on the competitive positioning of Australian rock lobsters. However, there is widespread awareness of Australian 

production and, as usual, a broadly favourable perception of Australian produce in general and nothing particular on rock lobsters. 



Channel and Consumer Preferences

There is low availability of rock lobster in retail, in general, in the UK. Most of the rock lobster sold in 
the retail channel is in frozen form.

© Euromonitor International
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Availability of rock lobsters in the retail channelis limitedand mainly in frozen form
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Rock lobster, overall, has a limited presence in the UK retail 

channel. Fresh lobster is mostly bought by high-end restaurants. 

Retail buyers of fresh rock lobster typically need to place an order 

in advance, as fresh produce is usually not available. Retail sales 

are therefore almost wholly limited to frozen rock lobster tails 

sold through Oriental specialists and fish specialists with a strong 

frozen offer. 

Limited retail availability

Note: Retail dominated by frozen rock lobster 

Like foodservice buyers, the main retail consumers of rock 

lobsters are Asian-orientated households buying frozen 

tails. The broader UK consumer base is largel<<y unaware 

of these product types and how to cook them. Rock 

ƭƻōǎǘŜǊǎΩ ŀōǎŜƴŎŜ ŦǊƻƳ ƳƻŘŜǊƴ ǊŜǘŀƛƭ ŎƘŀƴƴŜƭǎ ƭƛƪŜ 

supermarkets further limits product demand. It is worth 

noting that a few respondents in Oriental shops (contacted 

during the research) mentioned that they had been unable 

to source rock lobster for their freezers due to COVID-19 

disrupting supply chains and, for the time being, were not 

offering the product. 

Narrow consumer cohort for rock lobster 

© Euromonitor International

Note: Chinese lobster dish



Australian rock lobster lacks presencein specific retail channels in the UK
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ÅE-commerce is mostly limited to frozen rock 

lobster tails, although a few UK fish sellers may 

ship (after what is exported, if available) live or 

cooked fresh rock lobster sourced from the UK 

and sold online.

ÅThis channel is therefore almost wholly 

supplied by import, with Caribbean and South 

Atlantic produce either imported directly or 

through EU shipping hubs. Tails are typically 

sold by unit.

E-Commerce

ÅFish specialists carry a very limited range of rock 

lobsters, with consumers typically having to place an 

order. However, the channel is the only one where 

fresh rock lobster will be found, when available. 

ÅIf there is any fresh local rock lobster available after 

export, it is suppliedby local producers, but mainly

frozen from the Caribbean or South Atlantic region

is found. Fresh lobster is typically sold loose by the 

kilo, while frozen tails typically come in a 4.5kg box 

and are either sold by the box orby the piece.

Fish Specialists OrientalSpecialists

ÅNo Oriental specialists had rock lobster in stock 

during store audits. However, most 

respondents who did not sell rock lobsters 

during visits stated that it was something they 

had carried before and planned to do again, 

depending on price and availability. 

ÅThe range is limited to frozen lobster, with no 

emphasis on country of origin, and it is typically 

sold by the piece. 

© Euromonitor International

ÅAustralian rock lobster is limited or almost non-

existent in the e-commerce channel in the UK. 

ÅThere was no Australian rock lobster identified 

during visits to fish specialists conducted during 

the research in the UK.

ÅThere was no Australian rock lobster visible in 

the Oriental specialists channel either when 

visited during the research.

Product Offer

Australian Brands Positioning



Retail channel mainly sources frozen rock lobster tails from wholesale importers
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E-Commerce Fish Specialists OrientalSpecialists

© Euromonitor International

ÅE-commerce retailers are often also 

wholesalers with a foodservice alignment. This 

means that they may source from suppliers in 

other countries but are also likely to rely on 

large frozen seafood specialists like Seamark or 

Seahawk Marine. The market is supplied wholly 

by import.

ÅProcurement is typicallyconducteddirectly 

from wholesale importers or UK-based fish 

distributors for fresh rock lobster.

ÅMost Oriental specialists use specialist frozen 

seafood suppliers based in commercial fish 

hubs like Billingsgate Market. These suppliers 

are primarily wholesalers but operate a small 

retail business as well. There is no distinction 

by provenance.

Shelf Spacing/Marketing

Procurement

ÅE-commerce retailers typically have a single 

frozen offer of rock lobster. 

ÅThe country of origin is usually stated under 

product description but does not play a crucial 

role in consumer decision-making.

Å Rock lobster has a very limited presence in 
this channel. It was mainly found in the bigger 
outlets that are both B2B and B2C. 

Å When available, frozen rock lobster needs to 
be requested (as it is not displayed in aisles), 
and for fresh an order needs to be placed. 
There is no differentiation by country, 
reflecting the very limited offer. 

Å The product range in this channel is limited to 
frozen lobster tails. 

Å Moreover, it is usually available as a single SKU, 
offered in glass-fronted freezer displays. This 
reflectsthe very narrow demand for rock 
lobster in the UK.



Frozen rock lobster tails sold in bulkat fish specialist 

store

© EuromonitorInternational
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Frozen rock lobster sold by piece, usually on request UK production of fresh rock lobsters mainly exported

Homarus spp is most widespread, even in frozen format 

Oriental specialists
Lobster tails - Oriental foodservice key channel Premium positionof Homarus spp in fish market



Consumer interest in new foodservice trends and places is set to rise post-pandemic
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The Oriental foodservice channel is the main 

driver of rock lobster sales in the UK. These are 

mainly frozen rock lobster tails, although even 

within this channel restaurants are more likely 

to offer Homarus spp, either frozen or fresh. 

Other specific cuisines that use rock lobster 

include West Indian. 

Oriental cuisineςthe main driver for rock lobster
salesin foodservice

Note: Japanese grill of rock lobster

Food trends in the UK, and in particular London, 

are fast-changing. Prior to lockdown, lobster rolls 

began to appear in somefoodservice outlets, 

often with a North American theme. Most use 

Homarus spp, but there is clearly opportunity for 

rock lobster to meet the same demand. Many 

ƭƻōǎǘŜǊ Ǌƻƭƭǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ƭƻōǎǘŜǊΩǎ ŎƻǳƴǘǊȅ ƻŦ 

origin, with them mainly being from Maine in the 

US. 

New food trends could suit rock lobster sales 
growth

© Euromonitor International

bƻǘŜΥ CǊŀǉΩǎ ƭƻōǎǘŜǊ Ǌƻƭƭǎ



Rock lobster is mainly used in Oriental-style or fine dining restaurants
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ÅThe Oriental foodservice sector in the UK is a key buyer of lobsters, 

generally choosing Homarus spp but also frozen rock lobster tails.

ÅCountry of origin does not play a significant role in product selection.

Given the limited supply of rock lobsters into the UK and their high 

prices, buyers take what is available and shop by price. This foodservice 

channel typically procures rock lobsters by the unit or the box containing 

several of them.

OrientalRestaurants FineDiningRestaurants

ÅLondon has become a destination for global high net worth individuals, and a 

culture of prohibitively-priced fine dining restaurants has sprung up to cater 

to these types of individuals. Lobsteris perceived as a very high status 

delicacyand is in line with the tastes of this consumer base. 

ÅThese foodservice outlets typically seek to source fresh domestic rock 

lobster. If frozen rock lobster is purchased, the country of origin does not 

play an important role in product selection. 

© Euromonitor International

ÅThere is no real preference within foodservice for Australianor any other 

country of originrock lobster. There was no Australian rock lobster 

identified in retail or wholesale that would co-operate with the 

foodservice channel during the research period. 

ÅThis channel mainly cares about the freshness of the product and not the 

country of origin. No visible preference for Australian rock lobster was seen 

in this channel during the research.

Product Preferences

Australian Brands Positioning



Fine dining restaurants are dependent on rock lobsterΩǎseasonality ςas local fresh rock 
lobsters that are not exported are available only for a few months in the year
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ÅOriental restaurants rely on frozen rock lobster tails. As such, seasonality 

is less important. The main purchase trigger for these outlets is price. 

ÅThese outlets are wholly dependent on local distributors to source these 

products. These may be fish specialists, or Oriental wholesalers like Wing 

Yip, which has a nationwide group of outlets and a massive selection of 

frozen shellfish.

OrientalRestaurants FineDiningRestaurants

ÅThese outlets are most likely to use locally sourced fresh rock lobster(if it is 

available after what is exported)and, as such, seasonality is crucial. The UK 

rock lobster season runs from the end of June to late September, and rock 

lobster is not typically found in the channel outside these dates. 

ÅThese restaurants are far more likely to procure directly from rock lobster 

fishermen, especially if they are located on the coast. Wealthy tourist towns 

such as Salcombe and Padstow have a wide selection of fine dining venues 

that are supplied in this way. Otherwise, local distributors such as W Harvey 

meet demand. 

© Euromonitor International

Procurement



Distribution

© Euromonitor International
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