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Vietnam Market Overview

From a low base in 2010, 
imports of live, fresh and 
chilled lobster increased 
in value by 31.7% CAGR 

through to 2019 

Imports

Over 100% year-on-
year growth rate in 

value of imported live, 
fresh or chilled lobsters Since 2019, the reassignment and change of 

responsibilities within Vietnamese government agencies 
for product - and establishment listings within 

Vietnam’s Ministry of Agriculture and Rural 
Development (MARD)  - saw some live fish species 
removed from the list of establishments eligible for 

export to Vietnam. The process now requires 
importer-initiated requests for re-listing of 

specific species to be imported into Vietnam

2019 regulation change in 
Vietnam listed only a few live 

lobster species eligible to be 
imported. In the Australian 
crustaceans species, only the 
tropical rock lobster (Panulirus
ornatus) was listed, which is 

not price competitive in 
Vietnam. This is reflected in the 
2019 & 2020 Australian export 

figures – both at zero as 
reported by Global Trade Atlas

Vietnam applies a 0% tariff 
for all imported Australian 

live and frozen lobster

Singapore USD$8.1m
Canada USD$4.59m

U.S. USD$4.58m

Seafood is imported to Singapore 
then re-exported to Vietnam, to 
leverage 0% tariff since 2015 ASEAN 
Trade in Goods Agreement (ATIGA)



Total Spiny (Rock) Lobster Imports

Importers Imported 
quantity Unit % of total

World Approx. 44,000 Tons 100%

China 23,513 Tons 53.4%

Taiwan 1,865 Tons 4.2%

Japan 777 Tons 1.8%

Hong Kong, China 414 Tons 0.9%

Vietnam 350 Tons 0.8%

Korea, Republic of 12 Tons 0.0%

Rest of the World 17,069 Tons 38.8%

Total global rock lobster imports, 2020



Major Suppliers of All Imported Lobsters (Spiny & Homarus)

Frozen Lobster
2019

89.4 TNS
USD$1.76m

Live, fresh & chilled Lobster

2019

717.3 TNS

Value USD$17.86m 

Imports of live, fresh, chilled lobster 
(tons), 2010 – 2019

Source: UN Comtrade, 2021

Imports increased 
steadily from 2010 to 
2016 before falling in 
the following years

Argentina $760,698 
Canada $519,463

China $272,929
Indonesia $177,914

Major sources USD$

Rock lobster vs. 
Homarus lobster

Vietnam initially imported more live, 
fresh, or chilled rock lobster than 
Homarus lobster.

Since 2017, imports of live, fresh, or 
chilled Homarus lobster has surpassed 
rock lobster. 

The increasing value of homarus lobsters 
to Vietnam is from the US and Canada. 

Imports of frozen rock lobster exceeded 
that of Homarus lobster from 2010 
to 2019.

Sources of 
imports (tons), 
2019



Australian Exports of Lobster to Vietnam

Live, fresh, or chilled lobster

The HS codes for live, fresh, or chilled lobster are 030621 & 030622 from 
2010 to 2016 and 030631 & 030632 from 2017 to 2018.

Demand for Australian 
products decreased due 
to lower cost of US and 
Canadian lobsters

Frozen lobster Australian live rock lobsters 
approved for export

1,556.5TNS
USD$89.81m 
Global Trade Atlas, 2021

In February and March 2021, the 
Western Rock Lobster (WRL) and 
Southern Rock Lobster (SRL) were 
approved for live import to Vietnam -
creating new market potential for 
these two species. 

2018

Exports to 
Vietnam 
increased 
continuously 
before dropping 

2014/15
USD$500m

PEAK

2016>

1.4TNS
USD$8,469 
Global Trade Atlas, 2021

2020

2010 to 2020
Exports fluctuated

2017
PEAK 
USD$806,144

The WRL was imported by a dominant live seafood 
importer in early 2021 - in time for the Tet 
celebrations. The importer ran a PR campaign in 
mass media in early February. Four tonnes of WRL 
were sold out to consumers in a fortnight - as 
wealthy customers ordered for self-consumption 
or gifts. Consumer feedback was positive.

Est 15%
monthly 
increase of 
Australian 
lobsters 
between 
Feb–Dec 2021

8 TONS

This importer forecasts a year-on-year 
13.5% growth rate for live seafood 
market in Vietnam

Most imports to China grey 
trade before the China-
Australia Free Trade 
Agreement (ChAFTA) from 
20.12.2015. The 
discrepancies in Australian 
and Vietnamese lobster 
data show the size of grey 
market exports to China

The HS codes for frozen lobster are 030611 & 030612.

volume sale 
in February 
increasing to 
32+ tonnes
by Dec 2021 



What is Selling Locally

The average person 
consumes 40kgs of 
seafood 

Market research on 794 
households in 3 key cities 
(Hanoi, Ho Chi Minh and 
Can Tho), showed the 
seafood driver was food 
safety (82.5%). Just 
15.9% were concerned 
about high prices for safe 
seafood

Consumers in big cities 
are more willing to pay 
a premium for safe 
seafood products. 
Seafood is perceived as 
nutritious and natural

(Thuy San Vietnam 
(VietFish magazine), 2020)

The price of 
imported seafood 
is 10–20% lower 
than 1-2 years 
ago, due to supplier 
competition and 
increased online 
product/price 
transparency

Since COVID-19, 
some online 
suppliers now make 
product introduction 
videos and have live 
seafood prepared 
and delivered to 
consumers’ homes

In the market for years, 
the Canadian Alaska 
lobsters was known to 
Vietnamese consumers’ as 
‘Alaska lobsters’ and 
‘American Alaska lobsters’ 
This evolved into the 
‘American rock lobsters’.

To correct this loss of 
national brand, the 
Canadian Government’s 
agencies in Vietnam are 
developing a 2021 
rebranding strategy with 
the importer in market

Approx 10 live 
seafood importers. 
Few of them are 
big and capable 

enough to supply 
nationwide 

Trade associations 
from international 
countries like the US, 
Canada or Ireland 
collaborate with key 
importers to promote 
product and national 
brand to Vietnamese 
consumers. 

Ireland was reported 
to invest up to 
US$100,000 per year 
to promote their 
national seafood 
brands, including 
their bullot whelk –
in competition with 
France - and their 
brown crabs

Entering Vietnam, 
Australian live lobsters 
competes with other 
alternative American/ 
Canadian and domestic 
lobster species

About 50–60 Vietnamese 
companies directly import 
seafood from Canada 
(VNExpress, 2020) - helped 
by the Comprehensive and 
Progressive Agreement for 
Trans-Pacific Partnership 
(CPTPP), which has a 0% 
import tariff to Vietnam

The US and Canada 
supply Homarus 
lobsters to Vietnam 
- prompting local 
marketing efforts 
to defend national 
brand names



What is Selling Locally – Domestic Lobster

Vietnam has 
developed a robust 
lobster culture 
industry, thanks to 
large coastal area 
and vast exclusive 
economic zone

In 2019, Vietnam 
had over 190,000 
lobster cages, with 
annual production 
of nearly 1,800 tons 
(Vietnamnet, 2021)

Lobster farming is 
concentrated in 
Khanh Hoa, Phu
Yen, Binh Dinh, 
Ninh Thuan, and 
Binh Thuan

In 2020, the 
Ministry of 
Agriculture & Rural 
Development 
(MARD) and the 
Directorate of 
Fisheries released a 
scheme to 
develop the 
industry (Decision 
4431/QĐ-BNN-TCTS, 
2020) with the aim 
to hit annual lobster 
output of 3,000 
tons and export 
turnover of
USD$200m 
by 2025

Before 2019, about 
90% of domestic 
lobsters were 
exported to China 
leaving 10% for 
domestic consumption 

When China tightened 
the border trade in 
2019, there was surplus 
stock of domestic 
lobsters in Vietnam -
causing the price to 
decrease significantly 
by end 2019 
(Vietnamnet, 2021)

Natural 
disasters are a 
major challenge 
for Vietnam’s 
lobster industry 

Late 2020, 
Phu Yen reports 
indicted that over 
350,000 lobsters 
in more than 
1,500 lobster 
cages died after 
storms and floods 
resulting in losses 
of USD$1.73+m
(Dan Tri 
International, 2020) 

In August 2020, 
lobster prices hit 
rock bottom 
(VNExpress, 2020). 

Due to COVID-19, 
restaurant and street 
kiosk demand fell. 
Ornate rock lobster 
(Panulirus ornatus) 
were previously priced 
between $82 - $91 
USD/ kg but declined 
to $30 USD/ kg. 

Lobster prices 
recovered at the end of 
the year thanks to 
China’s growing 
demand for year-end 
holidays and supply 
shortages (Vietnam 
News, 2020)

From November 
2020 to early 
2021, domestic 
lobster prices 
doubled or 
tripled -
depending on size, 
versus price -
during June to 
September 2020 
(Nguoi Lao Dong, 
2021) due to short 
supply of lobster

Ornate rock 
lobsters (Panulirus
ornatus) over 0.9 
kg are now sold at 
$96 USD/kg 
(2.195.000 VND) 
to consumers 
(Nguoi Lao Dong, 
2021)

Increased 
domestic lobster 
prices has 
pushed 
consumers to 
imports, such 
as American and 
Canadian rock 
lobsters, which 
are priced more 
competitive and 
stable 

Alaska lobsters 
sized 
from 1-4 kg sold 
at $52 USD 
(1,200,000 
VND)/kg), despite 
the disrupted 
global supply 
chains (Nguoi Lao 
Dong, 2021)



E-commerce Price - Homarus Lobsters and Rock Lobsters

E-COMMERCE: TIKI
Live American lobster 1.2k

VND 
1,620,000
approx AUD
$89
+VND 30,000
shipping cost

Lobsters are sold on e-commerce platforms - such as Tiki & Lazada for consumers and traders - with the express delivery 
services reaching consumers within 3 hours

E-COMMERCE: TIKI
Live American lobster 1k

VND 
1,450,000
approx AUD
$80
+VND 30,000
shipping cost

E-COMMERCE: TIKI
Live ornate rock lobster 0.9 – 1.2kg

VND 
2,739,000
approx AUD
$151
+VND 35,000
shipping cost

E-COMMERCE: TIKI
Live ornate rock lobster 0.6 – 0.8kg

VND 
2,409,000
approx AUD
$133
+VND 35,000
shipping cost

E-COMMERCE: Lazada
Live ornate rock lobster 1kg

VND 
1,950,000
approx AUD
$108
+
shipping cost

E-COMMERCE: Lazada
Live scalloped spiny lobster 0.33 kg

VND 
1,450,000
approx AUD
$80
+
shipping cost



Import Species and Tariffs

List of live lobster species 
allowed to enter Vietnam

Common name Scientific name

Ornate rock lobster Panulirus ornatus

Scalloped spiny lobster Panulirus homarus

Long-legged spiny 
lobster Panulirus longipes

Chinese spiny lobster Panulirus stimpsoni

Pronghorn spiny lobster Panulirus penicillatus

Mud spiny lobster Panulirus polyphagus

Painted rock lobster Panulirus versicolor

American/ Canadian 
lobster Homarus americanus

Western rock lobster Panulirus cygnus

Southern rock lobster Jasus edwardsii

Norway lobster Nephrops norvegicus

Caribbean spiny lobster Panulirus argus

Import Tariffs For Major Lobster Suppliers, 2021

HS Code Product name U.S. 
(MFN)

Canada 
(CPTPP)

Australia 
(CPTPP)

Singapore 
(ATIGA)

03063110
Crustaceans; live, fresh or chilled; rock 
lobsters and other sea crawfish (Palinurus 
spp., Panulirus spp., Jasus spp.); breeding

0% 0% 0% 0%

03063120
Crustaceans; live, fresh or chilled; rock 
lobsters and other sea crawfish (Palinurus 
spp., Panulirus spp., Jasus spp.); other, live

10% 0% 0% 0%

03063130

Crustaceans; live, fresh or chilled; rock 
lobsters and other sea crawfish (Palinurus 
spp., Panulirus spp., Jasus spp.); fresh or 
chilled

10% 0% 0% 0%

03063210 Crustaceans; live, fresh or chilled; lobsters 
(Homarus spp.); breeding 0% 0% 0% 0%

03063220 Crustaceans; live, fresh or chilled; lobsters 
(Homarus spp.); other, live 10% 0% 0% 0%

03063230 Crustaceans; live, fresh or chilled; lobsters 
(Homarus spp.); fresh or chilled 10% 0% 0% 0%

03061190
Crustaceans; frozen; rock lobsters and other 
sea crawfish (Palinurus spp., Panulirus spp., 
Jasus spp.); other

15% 0% 0% 0%

03061290 Crustaceans; frozen; lobsters (Homarus 
spp.); other 10% 0% 0% 0%



Trade Feedback

Amanda Seafood One 
Member Company Limited

One of the leading providers 
of high-quality seafood 

in Vietnam

Applied successfully for the 
addition of American lobster 

to the list of live species 
allowed to be imported

Royal Seafood International 
Trading Company Limited (Hai 

San Hoang Gia)/ Ha Long 
Seafood Trading Co. Ltd. 

Seafood chain with 12 stores and 
plans to open 7 retail stores by 
2021 and 68 retail stores across 
Vietnam by 2025. Hai San Hoang 
Gia is partnering with over 2000 

hotels and restaurants across 
Vietnam

First company in Vietnam that 
has imported Australian Western 

Rock Lobsters, and Australian 
Southern Rock Lobsters

Applied successfully for the 
addition of Western rock lobster, 
and Caribbean spiny lobster to 

the list of live species allowed to 
be imported

Lien Viet Xanh Food Joint 
Stock Company (JSC)

Applied successfully for the 
addition of Southern rock 
lobster to the list of live 
species allowed to be 

imported

Calisa Foods Company 
Limited/ Tin Son Trading 

Company Limited

Specialises in importing live 
seafood from North America, 
Europe, and Australia. The 
company plans to open a 
supermarket next year.

Applied successfully for the 
addition of Norway lobster 
to the list of live species 
allowed to be imported

Do Gia Seafood Export Import 
Company Limited/ Canada 

Seafood Supermarket 
Company Limited

Specialises in importing 
Canadian lobsters and live/ 

fresh/ frozen seafood

Applied successfully for the 
addition of Dungeness crab 

to the list of live species 
allowed to be imported



Findings and Recommendations

Each year, importers usually focus on 
1-2 NEW live seafood species, 
working through importing 
procedures, promoting/ developing 
consumers’ awareness through to 
product sales

It’s essential to give prompt and 
proactive support - on the back of the 
successful market entry of new 
species - to support market 
development and consumer 
awareness. If there’s no support, 
importers will turn to other sources

Popular support from 
international competitors 
involves the active 
presence of the 
country’s Ambassador
to Vietnam, or the Trade 
Promotion Agency head, at 
multiple marketing events, 
with media support to raise 
awareness

Marketing efforts should link 
the WRL species to the 
‘Australia’ brand to 
differentiate 

Also, from the first 8 tonnes of 
WRL imported, we could see that 
while consumers love the product, 
they describe WRLs as ‘red 
lobsters’ and ‘rock lobsters’ in 
online key word searches. These 
search results lead to similar 
domestic rock lobster species 
unless there is marketing 
investment to list the WRLs 
in the top search results

A one-year integrated 360o

marketing proposal for a 
new species could include:

Cooking demos, cooking 
clips for social media and a 
cook book prepared by a local 
celebrity chef (e.g. April)

‘Launch’ events to introduce 
the species to local consumers 
(e.g. May)

Promotion months 
(e.g. July and December)


